
LEARN WITH DICK AND JANE, INC. 
 
Dick Appel (48) and Jane Fields (50), friends from childhood through college, co-founded a 
tutoring company 20 years ago that, while successful and moderately profitable, needs to trim 
some fat and improve its operation in order to provide for Dick's new significant other's taste in 
Italian shoes, for one thing, and Jane's desire to retire by age 55. They called in their old college 
pal, Sally Stubble, to observe the firm's daily operations and come up with a plan to streamline 
operations and increase both profit and productivity. Sally hopes to implement an IT solution 
to the problem, and here's what she has to work with: 
 

§ Company Profile: For-profit educational tutoring service currently provides individual 

instruction for math, science, and English at main office location; conducts workshops at 

schools and organizations to promote its in-house designed software, which is available 

for sale to organizations; wants to expand to provide instruction/training to businesses in 

locality. The office is open Monday-Friday 9-9, Saturday 9-1. This is the only company 

of its kind in the area. 

§ Location: 3000 sq. ft. office space in a shopping plaza in a city of 1/4 million. 

o The space is divided into a reception area, front office, individual offices for the 5 

executives, lunch room, 2 bathrooms, 1 large cubicled tutorial space, 1 large open 

geekspace for research and development of software, some small storage areas. 

§ There are 30 employees:  

o 2 full-time co-founders who serve as the company's joint CEOs;  

o 3 full-time executive managers, one for each field (math, science, English); 

o 10 full-time and 5 part-time tutors who do individual consultations and on-site 

workshops;  

o 5 part-time software developers who also conduct research in educational 

software trends;  

o 1 full-time office manager and 4 part-time clerical workers who also staff the 

reception area.  

§ Contract with local accounting firm to oversee bookkeeping, taxes. 

 
 
 
If you were Sally, what would you suggest as an IT SOLUTION for Dick and Jane? Create an 
IT solution; then evaluate it in terms of improved work conditions, profit, and work 
satisfaction. 


